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The present UPS strike sure has made the news.  There’s something in it for everyone.  





Managers of companies nationwide see it as a challenge of their authority to run a company any way they see fit.  In this era of downsizing, global competition and overseas relocation or subcontracting, the ability to plan operations without having to consider the impact on workers is of prime importance to them.





Unions see it as possibly their last chance to fight the good fight for workers on an issue that almost everyone sees as one of fairness, equal pay for part time workers doing the same work as full time workers.  If the unions don’t succeed here, their days of representing workers at major facilities may be over.





Companies that specialize in selling directly to many small buyers have come to rely on UPS as their defacto shipping department.  Every such business from consumer catalog sales to manufacturers of replacement parts for equipment now rely on UPS to get their goods to the customers.





And those on the receiving end have become addicted to prompt delivery of items ordered from an 800 number.  They range from individual consumers to most of the small businesses in the country which receive almost all of their merchandise via the UPS’s big brown trucks.





This is all further compounded by the fact that around 80% of all such goods shipped in the country now come via UPS.  So, even though this strike has just started, many of us are already directly impacted by it.  If it lasts only a few weeks, almost everyone will have a story to tell.





The impact of the strike could turn out to be even more important than anything we might normally expect. First, companies, both shippers and receivers, that get burned by this strike might deliberately change their policies for shipping and receiving merchandise. This would take business from UPS and distribute it to other existing transportation companies.  But, it might also create some new, regional, mini versions of UPS.





Some entrepreneurs will see a market for UPS type service in and around major cities only.  Companies whose clients are within 50 to 100 miles could use such a service.  So could the operators of distribution centers.  The end result might be many more choices of how to ship goods over shorter distances.  This could also create the expectancy of overnight delivery of not only documents but all types of packages.





Another, much more ominous, result of the strike could be a major breakdown of our national economy.  This sounds far fetched and almost a science fiction scenario.  But when so many things are dependent on one major factor, nobody has had the experience to be able to look ahead and foresee the implications.  World War I was supposedly started by the seemingly unrelated assassination of an archduke.  Battles have been won and lost because of seemingly minor decisions of subordinates far from the scene of the action.





Imagine if thousands of small businessmen cashed in stock to provide their companies with a cash flow for “the short time the strike lasts” and the strike isn’t short. (All this is moot if the strike is over when this is published.)  Imagine other businesses shut down for short periods because the lack of a part needed to repair some critical machine.  Imagine the domino effect, if because major catalog companies can’t ship product they can’t pay their suppliers and these suppliers can’t pay theirs and so on.  





The nature of the aggregate impact of all the small, individual UPS deliveries can’t be imagined.  There would be no sense of crisis until it was too late. 
